
Ø Are your teams missing sales targets and you
can’t seem to find the solution?

Ø Is you business or team failing to engage with
corporate goals and failing to execute the key
business objectives effectively and consistently?

Ø Do you feel your career or performance is flat or
declining? Are you unsure of your personal and
professional goals and how to achieve them?

Unlock the SUCCESS Code®

The Step Source Code behind 
success in life and work!

www.stevemcnicholas.com

Steve@UnlocktheCode.uk

After a highly successful career in the corporate world,
Steve McNicholas has gone on to launch his own
consulting business in speaking, training and coaching
clients to Unlock the SUCCESS Code in both the
personal development space and in the commercial
world, by helping teams and businesses meet and
exceed their key goals and objectives. Steve
facilitates this through his proprietary Seven Step
Process, having identified those critical source codes
that underpin success and achievement.
A best-selling author with Recipe for Success, his
collaboration with New York Times Best-Selling Author,
Jack Canfield and with his latest book, Unlocking the
SUCCESS Code: The 7 Step Process to Succeed in Life
and Work, Steve McNicholas is considered by his clients
as much more of a practitioner than a guru. Having
been in the trenches throughout his three decades in
business, Steve was fearless to dive in and do the hard
work, getting to the root of the problems and coming
up with real solutions. He has been able to hone his
methodology to his proprietary Seven Step Process and
is able to answer the difficult questions facing today’s
business leaders.
Steve is a sought-after keynote speaker and personal
coach and is available to deliver his material via group
programmes, seminars and workshops, designed to
help attendees unlock the SUCCESS Code, taking their
businesses, performance and career to the next level.

Steve 
McNicholas

Best Selling Author, Speaker & Coach

Contact Steve Now!

7

01394 825782



“Steve McNicholas has clearly created a ‘code for 
success.’ I’m certain that applying what he shares will 
help you in your journey to the goals you have set for 

your business or your life.” 
~ Brian Tracy

Author of Maximum Achievement

T e s t i m o n i a l s

“An inspiring speaker and facilitator who uses powerful 
and emotive stories to help highlight the significance of 
his message.  He is clearly energized by his mission to 

help develop winners in life and in business!”
~ Chris Brindley MBE

Chairman of Rugby World Cup 2021    

Keynotes, Seminars and Workshop Topics

Discover the Key Drivers that Motivate and Propel You to Achieve and Succeed in Life and Business

The Seven Step Process of Achievement in Both Your Personal and Professional Life (Half-day seminar)

Raise Your Team’s Productivity to The Next level with Steve’s Seven Step Process for Success

Steve explains why SMART goals are designed to fail and why it is your ‘goal system’ that matters

• How Three Brown Envelopes Made ‘It’ Happen

• Unlocking the SUCCESS Code®

• How to Exceed Those Targets!

• Why SMART Goals don’t work and why it’s Goal Systems that make the difference

w w w . u n l o c k t h e c o d e . c o . u k

"My personal mission is to inform, 
inspire and maximise the potential in 
all - unlocking the SUCCESS Code to 

help develop winners in life and 
business"

Steve McNicholas


